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Draft Docket - 235th Stated Meeting
Presbytery of North Central lowa
October 28, 2025
10:00 a.m.

9:00 a.m.  Registration and Coffee Fellowship
9:30 a.m. Orientation for New Commissioners
10:00 a.m. Call to Order with Prayer Donna Carhill

Welcome by Host Church and Land Acknowledgement

Statement by the Moderator of a quorum Donna Carhill
Introduce first timers and guests

Motion to approve excused absences

Motion to seat corresponding members

Intent to Introduce New Business
Approve Docket

Worship with Communion
Memorial of Teaching and Ruling Elders
Offering to Pastors Education Debt Relief

Consent Agenda
e September 2025 Financial Report, including PMA Remittance Report - p. 3

Approve Minutes
e Motion to Approve Minutes of March 18, 2025, Stated Meeting - p. 14
e Motion to Approve Minutes of August 12, 2025, Called Meeting - p. 21

Council Adrian McMullen
e Report on Tri-Presbyteries Councils Gatherings

Personnel Commission - p. 26 Judy Klepfer
Presbytery Moderator’s Report Donna Carhill
Nominating Committee Sara Sutter

Per the vote of the Presbytery on August 12, 2025 “Recognizing the coordinated effort required,
we _ our individual Presbytery committee structures, under the guidance of our
current Executives, to focus on i This will maximize our capacity for meaningful
discernment during this critical season”

The Nominating Committee makes the following four motions to amend the Presbytery of North

Central lowa Manual of Operations in 2026 such that:

1) the Treasurer of the Presbytery be a voting member of the Presbytery Council,

2) the Stewardship & Finance Committee be suspended for calendar year 2026,

3) two current members of the Stewardship & Finance Committee (in addition to the
Presbytery Treasurer) be elected to the Council as “Finance Elders” in order to facilitate the
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Council assuming the responsibilities of the Stewardship & Finance Committee to oversee
closely the finances of the Presbytery during the discernment process for potential unification
with the Presbyteries of Des Moines and Prospect Hill,

4) class years of the members of the Stewardship & Finance Committee, Missional Witness
Committee, and Sexual Misconduct Response Committee be extended by one year, no new
committee members be added in 2026, and that the committees be encouraged to meet on a
strictly as-needed basis.

Order of the Day Noon Lunch
Lakeshore Center at Okoboji Sara Sutter

Stewardship & Finance Committee - p. 27 Cathy Young
e Motion to Approve Proposed 2026 Per Capita of $50.00
e Motion to Approve Proposed 2026 Budget - p. 28

Mission & Ministry Bryan Kunz

Commission on Ministry/Committee on Preparation for Ministry - p. 29 Walt Reemtsma
e Retirement Celebrations

Executives’ Reports

e Ministry and Mission Executive Amgad Beblawi
e Pastor to the Presbyteries lan McMullen
e Administrative Executive & Stated Clerk Annika Lister Stroope

o 2023 and 2024 Presbytery Minutes Reviews - p. 30
o Biennial Bylaws Review - p. 31

Approve Proposed 2026 Presbytery Stated Meeting and lowa Presbyterian Gathering Dates
e Saturday, March 7, 2026, Stated Meeting
e August 29,2026, lowa Presbyterian Gathering
e Tuesday, October 27, 2026, Stated Meeting at Jefferson First

Touching Base: Joys, Concerns, What's Happening

Installation of Moderator and Vice Moderator Adrian McMullen

Adjournment with Prayer Donna Carhill



