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Grace and peace to you in the name of our Lord Jesus Christ.

Over the past year, our three presbyteries have been engaged in meaningful conversations about how best to
shape the future of our shared life and ministry. These discussions have focused both on the Tri-Presbyteries
staffing model and on our growing sense of God’s call to pursue mission together in deeper ways.

In June, the Prospect Hill Presbytery Council acted to invite both North Central lowa and Des Moines
Presbyteries into a formal season of discernment—not simply about staffing, but about whether God may be
calling us toward a deeper unity, potentially through merging our Presbyteries into one. We believed then, and
believe now, that the time is right for us to ask these questions together.

This summer, each presbytery voted overwhelmingly in favor of entering this discernment process:
- North Central lowa Presbytery: 26—-3
- Des Moines Presbytery: 44-5
- Prospect Hill Presbytery: 22—1

Because of these decisions, our three presbyteries are now beginning a shared season of intentional
discernment. This process will not be quick or easy. It will involve honest conversation, prayerful listening, and
both structural and cultural changes. The work ahead will ask much of us—our energy, intelligence,
imagination, and love.

And yet, we believe this is also a Spirit-led opportunity:
- To seek greater stability and clarity of identity
- To build sustainable, collaborative ministry for the next generation of the church
- To explore whether a unified presbytery might strengthen our witness and mission

This is only the beginning of the journey. The coming months will provide space for councils, congregations,
and individuals to reflect, learn, and imagine together. No final outcome has been predetermined. What has
been affirmed is our commitment to walk faithfully in discernment, trusting that God is already ahead of us.

We invite your prayers, your questions, and your hopes as we step forward together in faith.
In Christ,
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