How Do Task Force Report and the Discerning Ministry Proposals Align?

Staffing Model
Task Force Recommendation:
Dissolve the shared staffing model by Dec
31, 2025. Return to NCI and Prospect Hill
and Des Moines having separate
presbytery staff configurations.

Liminal Season / Discernment

Period
Task Force Recommendation:
Treat 2026 as a time for prayerful
discernment and stabilization. Focus on
lowering anxiety, fostering trust, and
clarifying purpose.

Personnel Commission
Task Force Recommendation:
Dissolve the shared Tri-Presbytery
Personnel Commission.

Committee Structures
Task Force Recommendation:
Rebuild local personnel and committee
structures; evaluate sustainability.

Merger Timeline
Task Force Recommendation:
Recommend NCIA and Prospect Hill
explore merger by 2028.

Ritualize the Ending
Task Force Recommendation:
Hold worship to mark the ending of the
shared model, honoring both pain and
learning.

Prospect Hill Proposal:

Retain the shared staffing model during
the discernment period. Collaboratively
revise executive job descriptions with
participating presbyteries. Transition
toward a unified staffing model following
a potential merger.

Prospect Hill Proposal:

Establish a structured discernment period
for each presbytery to explore and
implement a potential merger. Emphasize
openness, mutual respect, and consistent
communication.

Prospect Hill Proposal:

Continue the Tri-Presbytery Personnel
Commission temporarily to support and
oversee staff during transition.

Prospect Hill Proposal:

Streamline existing individual presbytery
committees to focus on essential
functions during discernment. Transition
to shared structures if merger occurs.

Prospect Hill Proposal:

Begin merger discernment now, with any
of the three presbyteries that choose to
participate.

Prospect Hill Proposal:
NA
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