Grace and peace to you in the name of our Lord Jesus Christ.

It has no doubt been an incredibly challenging season in the life of Prospect Hill. Over the past
months, we have been actively engaged in addressing the long-standing concerns surrounding
the Tri-Presbytery shared staffing model—concerns that are both financial and functional in
nature. At our most recent presbytery meeting in March, we anticipated the arrival of a final
report from the Tri-Presbytery Task Force. That report was formally presented to all three
presbytery councils during a joint in-person gathering in Ames on May 2nd.

Let me pause here to express our heartfelt gratitude to our own Task Force representatives,
Ruling Elder Gwen Detlefsen and Rev. Dr. Jim Edwards, for their thorough, faithful, and
courageous work. Alongside their colleagues from North Central and Des Moines Presbyteries,
they provided us with a comprehensive and honest analysis of our current shared leadership
structure. Their insights have been invaluable.

Following the release of that report, our council entered a period of prayerful, intentional
discernment. We examined the root causes identified in the report, considered its implications
for our shared life, and began asking whether receiving the report also required us to
respond—not only to its content but to the underlying invitation it represents. One key question
emerged: Might this be the time not only to imagine a merger with North Central lowa (as
recommended by the Task Force) but to extend a sincere invitation to the Presbytery of Des
Moines as well?

On June 19, our Council approved a formal invitation to both North Central lowa and Des
Moines Presbyteries to join us in a period of discernment around potential merger. We want to
be clear: this is a genuine and open invitation to both partner presbyteries, and it is not
contingent on the choice of either one. Our Council believes the time is right for Prospect Hill to
enter merger conversations—with whichever partners are willing—because the work of deep
institutional transformation cannot wait for ideal circumstances.

While our proposal differs from the Task Force recommendations in a few concrete
ways—particularly in how we propose to manage staffing in the interim—we believe our
proposal shares the same core vision. We, too, seek stability, clarity of identity, and sustainable,
collaborative ministry. In our proposal to all three Presbyteries, we propose leveraging the
current staffing structure to provide continuity during the discernment period, while expecting the
Tri-Presbytery Personnel Commission to work closely with our executives to ensure
accountability and responsiveness to our presbytery’s evolving needs in the interim. The future
composition and responsibilities of our Presbytery staff will naturally depend on the outcome of
our ongoing merger discernment.

You can read the Task Force’s original report in the materials included with this meeting. To help
provide context, I've also included a side-by-side comparison that highlights the shared goals
and differing strategies of the Task Force and Prospect Hill proposals. This summary is



especially intended for those who may be entering this conversation for the first time, offering a
clear snapshot of how we arrived at this point and what lies ahead.

Let me emphasize again: the Prospect Hill Council offers this proposal not as a critique of the
Task Force’s work, but in recognition of a timely opportunity. We believe that each of our three
presbyteries deserves the chance to consider whether they feel called to discern a shared
future—potentially through a unified identity brought about by merger. This invitation provides a
clear, collaborative way forward for those who are ready to engage it.

The motion before us today represents the culmination of sustained engagement with the Task
Force report, internal conversations within our presbytery, and multiple rounds of dialogue with
our partner presbyteries. Its purpose is to open the door to a new chapter in our shared
life—one that might, in time, lead to deeper unity, more effective mission, and renewed energy
for ministry.

This proposal does not pretend to be an instant fix, and the challenges ahead are real. But if
even two of the three presbyteries agree to take this next step, we will enter a season of deeper
discernment—one filled with both structural and cultural changes that will require the best of our
energy, intelligence, imagination, and love. Still, no matter how daunting the road ahead, we get
to choose how we respond. This proposal is offered in the wholehearted hope that, whatever
comes, our three presbyteries might face the future together.

In Christ,
Rev. Michael Gewecke
Moderator, Prospect Hill Presbytery Council



