PRESBYTERY OF
PROSPECT HILL

To our Presbyterian family throughout lowa,

With deep gratitude, we reflect on the shared leadership model that Prospect Hill, North Central
lowa, and Des Moines Presbyteries have embraced over the past few years. Having carefully
and prayerfully considered the recent Task Force report, we agree that while our Presbyteries
have shared leadership, we've also missed an opportunity to explore a more robust union. After
thoughtful reflection and prayer, the Council of Prospect Hill Presbytery discerns a sincere and
heartfelt desire to extend an invitation to our partner Presbyteries for a time of discernment
leading to a decision about our Presbyteries joining together as one.

As we face a rapidly changing landscape in which the church must adapt proactively rather than
reactively, we firmly believe that pooling our creativity, energy, and imagination—and leveraging
our collective historical strengths, best practices, and financial resources—can position us to
equip and support vital Presbyterian congregations across lowa more effectively.

We desire to preserve and promote the Reformed/Presbyterian church tradition across the
State of lowa, strengthen our connection with one another, and help our congregations to be
vibrant and faithful as witnesses to the transforming power of Jesus Christ in all facets of life.
While celebrating the diversity that exists among us, we strive to adhere to the principle of unity
in essentials, liberty in non-essentials, and in everything, love. We offer this proposal as a
starting point for our potential journey together.

Specifically, we propose:

o That our Presbytery Councils convene meetings of our respective Presbyteries to
propose a process of discernment suitable to each presbytery. For Prospect Hill,
our Council will convene a meeting of the presbytery this summer for this
purpose.

o Recognizing the coordinated effort required, we propose streamlining our
individual Presbytery committee structures, under the guidance of our current
Executives, to focus on essential functions. This will maximize our capacity for
meaningful discernment during this critical season.

o Acknowledging the significant insights gained by our Executives regarding our
Presbyteries and region, we propose authorizing the Tri-Presbytery Personnel
Commission to maintain the current staffing structure and collaboratively revise
Executive job descriptions with the Executives themselves. This would insure the
efficient use of their leadership resources during this discernment period.

o We request that our finance teams propose the most cost-effective use of
financial resources for our Presbyteries, establishing fixed contribution levels
from each Presbytery beginning in 2026 and through the discernment and
decision period to be: Des Moines: $252,000, Prospect Hill: $120,000, and North
Central lowa: $221,000. We also propose eliminating the vacant part-time
communications director position. We believe that this will provide the required
financial stability to give our Presbytery staff the assurance and support
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necessary to effectively guide our Presbyteries as we discern and make
decisions about our future Presbytery make up and leadership model.

Commitment to Openness

All three of our Presbyteries have churches and leaders who struggle under the weight of
decades of membership decline and cultural change. We believe this is the right moment to take
bold action and engage in a generative conversation, providing us new agency to prepare our
Presbyteries to resource the next generation of Presbyterian churches in lowa. Central to our
invitation is our ongoing covenantal commitment to openness, mutual respect, and consistent
communication— foundational qualities since the beginning of our partnership. We deeply value
the connectional nature of our church and believe a defined discernment period will yield greater
insights into each Presbytery’s unique challenges and highlight opportunities for ministry
amplified by a proactive merger.

A Prayerful Invitation

Friends, we sense that God is inviting us into something profoundly new and exciting. We
warmly invite you to join us in prayer, discernment, and courageous imagination as we envision
a unified Presbytery that can powerfully amplify our ministry throughout lowa and nurture

flourishing churches for future generations of Presbyterians.

With anticipation, gratitude, and earnest hope, we extend this invitation to you and look forward
to your response.

In Christ’s service,

The Council of Prospect Hill Presbytery
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